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AGENDA 


Decision  Sciences  Inc. 


>  Decision  Sciences  Inc.  (DSI) 

S  Background 
S  Customers 

>  Status  Tool  For  The  Environmental  Program  (STEP)  for  JMC 

S  What  is  STEP? 

S  Why  STEP? 

S  Timeline 

S  Roles  &  Responsibilities 
S  Main  Page 
S  Functional  Elements 
S  Project  Detail  Page 
S  Reports  Page 
S  Next  Generation  Possibilities 

•  Geographic  Information  System  (GIS)  Mapping 

•  Dashboard  Technology 


Fort  Walton  Beach,  FL 


Rock  Island,  IL 


Core  Competencies 

Computer  Engineering  &  Science 

3D  Data  Modeling  &  Simulation 

Software  Engineering/IT 

Advanced  Web-based  Programming 

Data  Collection  &  Analysis 

Interactive  Multimedia  Training  Program 

Manufacturing  Systems 

Operations  &  Maintenance 

Operations  Research 

Industrial  Base  Applications 

Personnel  Strengths 

Smithsonian  Flonoree 

PhDs  &  Masters 

Advanced  Technical  Degrees 

Operating  System  Certification 

Oracle  Database  Certification 

Subject  Matter  Expert 

CompTIA  Certification 

DoD  Info  Assurance  Tech  Certification 

Expertise 

IT  Architecture,  Engineering,  and  Equipment 

Database  Design/Development/Management 

Systems  Management 

Web-based  Application  Programming 

Cost  &  Risk  Analysis 

Operations  &  Maintenance 

Chemical  Engineering 

Operations  Research/Studies  &  Analysis 

Logistics 

Manufacturing/Industrial  Base/Ammunition  Systems 

LEAN  SIX  SIGMA 

Process  Methodologies 
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DSI  -  CUSTOMERS 


Decision  Sciences  Inc. 

US  Air  Force 

•  Air  Force  Research  Laboratory 

•  46th  Range  Support 


US  Army 

•  Joint  Munitions  Command  (JMC) 

•  Program  Executive  Office  for  Ammunition  (PEO  Ammo) 

•  Tank  and  Automotive  Command  (TACOM) 


US  Marine  Corps 

•  USMC  Program  Manager  for  Ammunition  (PM  Ammo) 

Raytheon  Commercial 

•  Raytheon  Missile  Systems 

•  Tomahawk  Cruise  Missile 

•  Paveway  Missile  System 

•  Evolved  Sea  Sparrow  Missile 


^  * 


Secure  Dynamic  Web  Based  Application  for  Army 
Environmental  Requirements 


*  * 


Tracks  &  Standardizes  “All"  Environmental 
Program  Requirements 


/  * 


Managed  &  Resides  at  Headquarters,  JMC 

A 


*  » 


Integrated  Process  Team  (IPT)  Driven 


V. 
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WHY  STEP? 


Decision  Sciences  Inc. 


>  Provides  Most  Current  Information  Available,  Application  Access  is  24/7 

>  Promotes  Roles  &  Responsibilities  (Seven  Levels  Of  Functionality) 

>  Extremely  Versatile  And  Detailed,  Easy  To  Use  (Based  On  Feedback  From  Installation  Users) 

>  Provides  A  Standard  Nucleus  That  Can  Support  "All"  Army  Installations  To  Include 
"Special  Installations"  Such  As  The  Army  Ammunition  Plants 

S  Captures  "All"  Funded  And  Non-Funded  Environmental  Requirements  And 
Contingencies  In  Project  Form  Such  As  Mission  Related  Requirements/Projects 
Resulting  From  But  Not  Limited  To: 

•  The  Lifecycles  Of  Explosives  And  Propellants  Manufacturing  and  Disposal 

•  The  Waste  Streams  Of  Explosives,  Propellant,  And  Metal  Manufacturing  Processes 

•  Production  Modernization 

•  Unexpected  Requirements  Such  As  HAZMAT  Spills 

•  Demolition 

•  Possible  Project  Types  Are  Umitless 

>  Easy  Integration  With  The  JMC  Industrial  Base  Assessment  Tool  (IBAT) 

>  Can  Easily  Select  The  OMA  Projects  And  Provide  The  Most  Current  Information  To 
DA,  AMC,  IMCOM,  and/or  AEC  On  A  Moment's  Notice 

S  Outstanding  Resource  and  Time  Savings 
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STEP  TIMELINE 


Decision  Sciences  Inc. 


CONTINUOUS  WEEKLY  IPT  MEETINGS 

Install 

STEP 

Begin 

Prototype 

Contract 

Coding 

on  Test 

Award 

Work 

Servers 

•  SEP  2008  • 

User 

Roles/Data 
Element 
Development 
&  Data 
Gathering 

•SEP  2008- 
March  2009 


^PR  2009 


•AUG  2009 


®  ®  ® 


Training 

Material 

Development 

•JUL-AUG 

2009 


STEP 

Production 
Version  1.0 
Release 

•  SEP  2009 


BUSINESS  SOLUTIONS  FOR  THE  MODERN  WORKPLACE 


UNCLASSIFIED 


<$>STEP  ROLES  &  RESPONSIBILITIES 

Decision  Sciences  Inc. 


Installation  View  Only  -  Person(s)  with  Read  only  access  for  "ALL"  projects/data  for 
his/her  installation  only. 

Installation  Environmental  Manager  (IEM)  -  Person(s)  that  have  read/write  access  to 
submit  new  and  edit  installation  projects  for  only  their  specific  installation. 


JMC  Division  Chief  -  Person(s)  that  have  read/write  access  and  HQ  project  approval 
authority. 


Administrator  -  Person(s)  that  have  read/write  access  to  most  aspects  of  the  system. 
He/she  will  provide  maintenance  and  support  of  the  web-based  application. 


■ 


HQ  View  Only  -  Anyone  who  needs  Read-Only  access  to  the  data  for  "ALL"  projects, 
i.e.,  JMC  Command,  AMC  Command  &  staff,  DA  Command  &  Staff,  etc. 


Installation  Approval  Authority  -  Person(s)  who  have  the  authority  to  prioritize  and 
approve  projects  for  only  their  specific  installation. 

JMC  Project  Manager  (PM)  -  Person(s)  that  can  edit  installation  projects  based  on  a 
specific  program  and/or  submits  new  HQ  &  installation  projects. 


Decision  Sciences  Inc. 


STEP -MAIN  PAGE 


Welcome  User  Level  2  TX  Ha  (  Administrator  -  Level  2  ) 


Logout  Help 


m 

|  S  1  E  P  STATUS  TOOL  FOR  THE  ENVIRONMENTAL  PROGRAM 

For  Official  Use  Only  | 

PROJECTS  ▼  REPORTS  ▼  UTILITIES  ▼ 

REFERENCES  ▼ 

STEP ->  View  Projects 


Installation 

Name 


AMC  Afloat 
AMC  Afloat 
AMC  Afloat 

AMC  Afloat 

AMC  Afloat 

AMC  Afloat 
AMC  Afloat 

AMC  Afloat 
AMC  Afloat 
AMC  Afloat 


I  Project  Number  I 


Pillar 

Status 

AMCAF-09-CQ2  AMCAF  email  test  9  level  6  SC 
AMCAF-09-CQ4 


AMCAF-09-C05 

AMCAF-09-C06 

AMCAF-09-C07 

AMCAF -09-C08 


SC  Funding  Test  With  CAT 
My  Test  ProjCat-CMP-NRSM- 
ESAF  1 

Test  Project  at  Level  6 

Test  1  Project  Catalog  AMC 
Funding  Test 
test  funding 

THA  Test  Project  at  AMC 


AMCAF-09-C09 
AMCAF-09-C10  THA  Project  Test  #2  7.29.09 


Project  Testing  on  Approve 
Project  Proc-  Level  6 


AMCAF-09-C11 
AMCAF-09-C12  level  6  Project  7.30.0! 


Compliance  PEN 
Compliance  PEN 
Compliance  PEN 

Compliance  PEN 

Compliance  PEN 

Compliance  PEN 
Compliance  PEN 

Compliance  PEN 
Compliance  PEN 
Compliance  PEN 


12345618910^ 


Level  5 -Installation  ^ 

Approval  Authority 
Level  2  -  Administrator 

Level  2  -  Administrator 

Level  5 -Installation 
Approval  Authority 

Level  2  -  Administrator 

Level  2  -  Administrator 
Level  2  -  Administrator  5 

Level  3-JMC  Division 
Chief 

Level  5  -  Installation  2 

Approval  Authority 
Level  5  -  Installation 
.Approval  Authority 

1 2345678910^ 


217  Projectfs) 


©  Installation  Mission  Support  Office,  U.S.  Army,  Joint  Munitions  Command,  Rock  Island  Arsenal 


NOTE:  AU  Data  Illustrated  In  The  STEP  Slides  /s  "Fictional"  Data  That  Was  "Used  For  Test  Purposes  Only" 


UNCLASSIFIED 


<$>  STEP  -  FUNCTIONAL  ELEMENTS 
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^.Welcome  User  Level  2  TX  Ha  (  Administrator  -  Level  2  if  ^  Loaout 

- J  LOGOUT  &  HELP  r 


USER  ID 

c  T  r  n  HYPERLINKS 

3  1  t  1  STATUS  TOOL  FOR  THE  ENVIRONMENTAL  PROGRAM  For  Official  Use  Only 


STEP ->  View  Projects 

VIEW 
FILTER 
HYPERLINK 


- VIEW 

t  View  Filter  FILTER 

^ - HYPFRI  in 


XT  T 

DROP  DOWN  MENUS 


MESSAGE 

CENTER 


AMC  Afloat 


AMC  Afloat 


AMC  Afloat 


AMC  Afloat 


AMC  Afloat 


AMC  Afloat 
AMC  Afloat 


Name 


217  Project(s) 


Current  Level 


Local 
.Priority 


Level  5  -  Installation 
Approval  Authority 
Level  2  -  Administrator 


Level  2  -  Administrator 


Level  2 -Administrator 


Level  5  -  Installation 
Approval  Authority 


Level  2  -  Administrator 


Level  2  -  Administrator 


Level  3-JMC  Division 
Chief 


Level  5  -  Installation 
Approval  Authority 


Level  5  -  Installation 
Approval  Authority 

1 2345678910 


Installation 

Name 


AMC  Afloat 
AMC  Afloat 
AMC  Afloat 


I  Project  Numberl 


r  AMCAF-09-C02  fWICAF  email  test  9  level  6  SC 
>  AMCAF-09-C04 


Pillar 

Status 

AMCAF-09-C05 

'  AMCAF-Q9-C06 

'  AMCAF-09-C07 

AMCAF-09-C08 

;  AMCAF-09-C09 

AMCAF-09-C10 

AMCAF-09-C11 

'  AMCAF-09.-C12 


^  pC  Funding  Test  With  CAT 
!  fly  Test  ProjCat-CMP-NRSM- 
[SAF  1 

est  Project  at  Level  6 

Test  1  Project  Catalog  AMC 
1  :undingTest 
bst  funding 

;  ’HA  Test  Project  at  AMC 

1  [HA  Project  Test  #2  7.29.09 

|  ’roject  Testing  on  Approve 
Toject  Proc-  Level  6 

4  fevel  6  Project  7.30.0^ 


Compliance  PEN 
Compliance  PEN 
Compliance  PEN 

Compliance  PEN 

Compliance  PEN 

Compliance  PEN 
Compliance  PEN 

Compliance  PEN 
Compliance  PEN 
Compliance  PEN 


PROJECT  NUMBER  HYPERLINK 


DISPLAY  WINDOW 


©  Installation  Mission  Support  Office,  U.S.  Army,  Joint  Munitions  Command,  Rock  Island  Arsenal 
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STEP  -  PROJECT  DETAIL  PAGE 


Decision  Sciences  Inc. 


In  Addition  To  The  Form  Fields,  Any/All  Supporting  Documentation  Can  Be 
Uploaded  And  Attached  Such  As  NOV's,  Drawings,  MS  Office  Documents,  Etc. 
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STEP -USER  REPORTS 


Decision  Sciences  Inc. 


All  Reports  Can  Be  Exported  To  MS  Excel  (.xls)  &  Portable  Document  Format  (.pdf) 


BUSINESS  SOLUTIONS  FOR  THE  MODERN  WORKPLACE 

UNCLASSIFIED 
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STEP  NEXT  GENERATION  POSSIBILITIES 


Decision  Sciences  Inc. 


GIS  MAPPING 


■  12000  km  | 

OUWG,  jiasarsoft, 


DMapas/EI  Mercurio,  Europa  Technologies,  GBRMPA.  Geocentre  Consulting,  Google.  INEGI,  lnav/Geosil§!«a*rSRL,  Kingway,  LeadDog  Consulting,  MapData  Sciences  Pty  Ltd.  MapIT.  MapLink.  Mapa  GISrael,  Mapabc,  ORION-M 

I 

Area  Units:  Acres  *  Dist  Units:  Miles  *  Airport  Runways  153.63281,-44.59047  Google  Web  Mercator 


"ARMY  MAPPER" 

>  IMCOM  and  AEC  GIS  Standard 

>  Current  Release  -  Version  2.0 

>  Available  To  All  Army  AKO 
Account  Holders 

>  Uses  Google  Maps 

>  Environmental  Layers  Are 
Defined 


BUSINESS  SOLUTIONS  FOR  THE  MODERN  WORKPLACE 

UNCLASSIFIED 


DSl 
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STEP  -  NEXT  GENERATION  POSSIBILITIES 

GIS  MAPPING  (Conti 


Data  SIO  NOAA,  U  S  Navy  NGA,  GEBCO 


acne  Inc. 


STATUS:  In  Use  (Exercise) 


More  Info 


Highlights: 


•  Highlight  #1 


Highlight  #2 


Highlight  #3 


■ 


Detailed  Info  Goes  Here.  Generated 
Dynamically  from  Information  Retrieved  from 
Database. 


1  FY 

Planned 

Actual 

I  08 

1 50K 

1 75K 

[I  09 

1 00K 

90K 

1  10 

1 25K 

[  11 

225K 

STATUS:  In  Use  (Exercise) 
Last  Update  On:  14- APR-2010 


Easily  Illustrate  Company  and/or  Project  Information 


BUSINESS  SOLUTIONS  FOR  THE  MODERN  WORKPLACE 
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STEP  -  NEXT  GENERATION  POSSIBILITIES 

GIS  MAPPING  (Cont.) 


Time-based/Situational  Status  Updates 


>  Illustrate  Status  Over  A  Period  Of  Time 

>  Highlight  Spatial  Conflicts  Or 
Encroachments 

>  Discover  Conflicts  In  Planned  And 
Simulated  Scheduling 

>  Verify  Transit  Times,  Road  Closures, 
Equipment/Personnel  Locations 


Decision  Sciences  Inc. 


STEP  -  NEXT  GENERATION  POSSIBILITIES 

DASHBOARD  TECHNOLOGY 


Industrial 


Base 


CD  0 


0 

<.V, 

Item  Summary 

Item  Specific 

Item/Facility  Facility  Summary 

Facility  Specific 

li 

Facility /Item 

I  ft 

Deep  Zoom 

Report 

iiiiijl 

Select 

Dashboard  Control 

Summary 
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Item  Metrics  x  POM  Simulation  B  Rating  x 


Sim  Rating  Item  Metrics  Suppliers  Map  SPF/WLStatus 


Dashboards  Allow  Managers  To  Manipulate  Vast  Volumes  Of  Data  Into  Easily 
Understandable  Graphical  Formats  Such  As  Graphs,  Pie  Charts  And  Gauges 

BUSINESS  SOLUTIONS  FOR  THE  MODERN  WORKPLACE  16 


UNCLASSIFIED 
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Impro 


lVed  QualW  A'«'«"fnc»0",roie“ 

Submitted 
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QUESTIONS? 


Decision  Sciences  Inc. 


